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Village studyhas a mission

Loeating financial fwstita-
tions, preserving retail options,

acddressing concerns shout the -

lack of parking and rei:amxm; a

strong tax base are exatiiples -

of the lsues being fackled by
the Villagés Comuities, whaose
mission for each vénter — Con-
cord Center, Thoreauw/Depot,
and West Concord = is to pro-

tect the unique chara.ct;er en-’
hatice the iuality &f life; and .
enhance beth the economic

and housing opportunities avail-

able (Go to www.concordvil-: °
lage.org). This article, the first

in a series of four, examines
the purpose and goals of the
village study in anticipation of
the final report by The Cecil
Group expected in October,
while the three articles that will
follow in the coming weeks ex-

ploré the progress on each of

the centers.

Were you frustrated or sur-
prised by the stedden changes
that developed in Concord Cen-
ter and West Concord this sum-
mer? If so, you are not alone.
The Villages Committee be-
Heves that a key goal is o em-
power residents in guiding the
future development of the cen-
ters. Proactive planning is es-
sential to positively influence
change. Concord residents have
seeni that change will happen
as demonstrated by the bank
proposal to replace two retail
businesses on Walden Street
and the devastating fire that
wiped out Dee Bus, Dino’s Pizza
and a nail salon on Main Street.
Anticipating potential changes

and encouraging desirable uses
will affect other long-ferm com-
munity atirtbutes such as eco-

. homic siability and diversty of
goods and semces. It mll ase

ernment regardmg puhll
vestriient in the towit's infra-

;strueture (such as lighting,

parkmg mpmvements pedes-
trian enhancéements, fraffic
safety and wastewater plan«

ning). The Villages Commitiee

wants to make sore that as

change happens, it is of the Kind
and degree of change that is

The cent;a;s will c:hange the
quesﬁpn is how shov](i thie cen-

centers hé a8 & ity ‘callym— .

bustmﬁveyears w:llthere be

“Tore quality restatrants in 10
£ years and will thére be iixed-
‘nge develépment with shop-
‘ping, offices and housing iit 15

years? Over the past séven
months, the Villages Corait-
tee and its consultant, The Ce-
cil Group, has conducted pub-
fic meetings, distributed ques-
tioninaires, tnterviewed busi-
ness and property owners and
conducied two interactive
wonrkshops to solicit input from
residents, focusing on what
needs to be preserved and what
ideally should change in each
center.

Keeping the centers eco-
nofnically sustainable is the wr
derlying mission of the village
study. To preverit the fown’s tax
base from eroding, it is essen-

tial that Coucord’s centers
maindain their economic vital-
ity. This siudy is exploting ways
te expand business opporti-
nities such #s increasing the al-
lowed height of buildings,
which may give property own-
ers an incentive to add a sec-

* ond of third story fo their build-

ing, allowing ontdeor cafés, en-
couraging new entertainment
uses that will provide for ex-

panded evening usé of the céir- .
ters, and encouraging ymore
mixed-use z!evelepment (e
" from the subcommittees, The

retail, office dnd housing) 4o

" energize the centers, Thé study
also reflects the keéy ténets 6f
the statg ‘s Smiart Growih Su:s-

busmess oppnrmxut;es hear
isting : dEVelopment (See
httpiAerww: mass.guvfmvu:’,sma

_1t_growth_toolkitpagés/mtro-
{n-8G himl). By créatively plan
ning for sustamable growth :

I ddhieve these Hoals, ‘ the”
Village Cominities is meetmg i
“eicanéord Center: Preserving,

in subwmmlttees 6 Teview
three design alternatives, ideas

.and proposals generated for

each center that have been de-

‘veloped through the public in-

put process by The Cecil Group
(download it at www.con-
cordvillages.org). In the com-
ing weeks, the subcommittees

_will be providing feedback to
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The Cecil Group regarding mi-
nor changes that are quickly
and easily implemented snoh
as improved pedestrian walk-
ways; more substantive prp-
jects that could fake another
year of more such as promol-
ing local business {such as
restaunrant tours); and genegat
ideas that may require further
research such as appropriately
proportioning tixed-uses like
retail and housing in hture do-
velopitient.

" After receiving feedback

Cecil Group will provide a fi-

“nal report in October that vl

-assess the commiltees’ foc-

- ommerdations. Then a dis-

 cussion on the fecommerida-
11 - tions of the fipal report will be
... held for each of the centers

to gwe the residerits amther
opportukity to share their com-

" anents. The end result is to en-
- sure that the community hag a

complete underql,andmg of

-every aspect of the planning
 options and can make fully in-

deéisions, if and when,
theé timé comes to make plan-
ning choices.

. Next week; the second arti-
¢lé in this serids will focis on

Refining or Enhancing.” The ar-
ticle will preview the feedback
from the public input, disciiss
the reasoning behind The Ce-
cif's Group's planning options
ant highlight the work of the
Concord Center Task Force a5
its mermbers prepare to make
their recormmendations.




